6th Meeting of Partners, Palembang, Indonesia
19-22 March 2012

DRAFT AGENDA & PROGRAM

East Asian — Australasian Flyway Partnership

Participants should arrive on 18 March 2012 (Sunday). Early registration may be possible on Sunday
evening [to be confirmed]. Side events/meetings possibly may be arranged but time is scheduled for this
elsewhere in the program.

Day One: 19 March 2012 (Monday)

Opening Ceremony (9:00 — 10:00am)

Opening speeches: Chair, Minister of Forestry, Governor of South Sumatra,
Mayer of Palembang District, and other VIPs

Presentation of Certificate to the new Partner: Mongolia, New Zealand, and
Rio Tinto

Presentation of Certificate to the new Network Site: Sembilang National Park

Photo of participants and VIPs

Morning

Tea & Press Conference (10:00 — 10:30am)

1. Introductory session (10:30 — 12:00am)

1.1 Appointment of Meeting chairperson and rapporteurs

1.2 Approval of Minutes of the 5™ Meeting of Partners Document 1.2

1.3 Approval of the Provisional Agenda for the 6" Meeting of Partners Document 1.3

1.4 Welcome to Partners (existing and new) and Admittance of Observers Document 1.4
Very brief introduction by each Partner’s head of delegation (if time permits)

1.5 Presentation of new Partners: Mongolia, New Zealand, Rio Tinto

2. Overview reporting (12:00 — 12:30am)

2.1 Brief report from the Secretariat: Document 2.1
= Overview of activities since MoP5 including financial matters.
= Matters arising from 5" Meeting of Partners (defer as appropriate).

2.2 Summary of Partner reports submitted to the Secretariat Document 2.2

Lunch (12:30 — 1:30pm): Hotel restaurant

Side Events Session A (1:30pm - 3:00pm)

Separate smaller meetings to be held in parallel or in the next Session. Final scheduling will aim
to minimise overlap of interests. Other side events on request and subject to room availability.

Management Committee meeting (MC members only)

Anatidae Working Group meeting

Crane WG meeting (to be confirmed)

Monitoring TF (& Population Estimates) meeting

Yellow Sea TF meeting

Afternoon Tea (3:00 — 3:30pm)

Side Events Session B (3:30pm - 5:00pm) or Session A continued

Management Committee meeting (MC members only): if required

Avian Influenza Working Group meeting

Working Group meetings (Seabirds, CEPA)

Dinner (6:30 — 8:00pm): Welcome Reception
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EAAFP MoP6 DRAFT AGENDA & PROGRAM continued Document 1.3

Day Two: 20 March (Tuesday)

2. Overview reporting (9:00 — 10:00am) continued

2.3 Brief update from EAAFP Working Groups: Documents
= Avian Influenza, Seabird, Shorebird, Anatidae, Crane, CEPA. 2.3.1t02.3.5

3. Moving forward on Flyway Partnership activities (10:00am — 10:30pm)
Brief reports on achievement since MoP5 (if possible, focus on plans for 2012)

3.1 Objective 1: Develop the Flyway Site Network

3.1.1 Current status of Flyway Site Network and recent or proposed nominations Doc. 3.1.1

3.1.2 | Report on the assessment of EAAF Flyway Network Sites Doc. 3.1.2

Morning Tea (10:30 — 11:00am) : served in/outside the meeting room

3. Moving forward on Flyway Partnership activities (11:00am — 12:30pm) continued

3.2 Objective 2: Enhance communication, education and public awareness

3.2.1 Report on the Global Waterbird Flyway Workshop, Korea Doc. 3.2.1
3.2.2 | E-newsletter and publications Doc. 3.2.2
3.2.3 | Award system of the EAAF Partnership Doc. 3.2.3

Break-out session:
Small group discussions on Objectives 1 & 2 — opportunities for 2012 (30 minutes)

| (reporting back will be on Day 3, afternoon session) Or alternative topics. |

Lunch (12:30 — 1:30pm): Hotel restaurant

Side Events Session C (1:30pm - 3:30pm)

Separate smaller meetings to be held in parallel or in the next Session.
Final scheduling will aim to minimise overlap of interests.

Task Force Meetings (i.e. colour marking) (to be confirmed)

Shorebird Working Group meeting

Seabird Working Group meeting |

Other meetings and events (if required)

Afternoon Tea (3:30 — 4:00pm)

Side Events Session D (4:00pm — 6:00pm)

Task Force Meetings (colour marking) (to be confirmed)

Rio Tinto-BirdLife International-Wetlands International Flyway Project
meeting

Seabird Working Group meeting |l

Other meetings and events (if required)

Dinner (6:30 — 8:30pm): Reception hosted by EAAFP — venue to be advised
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Day Three: 21 March 2012 (Wednesday)

3. Moving forward on Flyway Partnership activities (9:00 — 11:00am) continued

3.3 Objective 3: Enhance flyway research and monitoring activities, knowledge and
information exchange

3.3.1 Report by Task Force 1: Monitoring of waterbirds and habitats Doc. 3.3.1

3.3.2 | Report by Task Force 2: Coordination of waterbird colour marking Doc. 3.3.2

3.3.3 | Report by Task Force 3: Yellow Sea; Yangtze floodplain; Amur-Heilong. Doc. 3.3.3
3.4 Objective 4: Build capacity to manage waterbirds and their habitats

3.4.1 Facilitating development and activities of national partnerships Doc. 3.4.1

3.4.2 | Benefits to FNS and local managers Doc. 3.4.2

Morning Tea (11:00 — 11:30am)

3. Moving forward on Flyway Partnership activities (11:30 — 12:00am) continued

3.5 Objective 5: Develop flyway-wide approaches to enhance the conservation status of
migratory waterbirds

3.5.1 Report by Task Force 4: Conservation activities and achievements of the Doc. 3.5.1
Spoon-billed Sandpiper TF
3.5.2 | Rio Tinto-BirdLife International-Wetlands International Flyway Project Doc. 3.5.2

Break-out session:
Small group discussions on Objectives 3, 4 & 5 — opportunities for 2012 (30 minutes)

| (reporting back will be on Day 3, afternoon session) Or alternative topics.

Lunch (12:30 — 1:30pm): Hotel restaurant

3. Moving forward on Flyway Partnership activities (1:30 — 2:00pm) continued
Reports from break-out sessions

3.6 Objective 1 through to Objective 5 (or alternative topics). Document 3.6
Identify actions arising from the reports from break-out sessions.

4. Building the Partnership (2:00 — 3:30pm)

4.1 New Implementation Strategy and CEPA Strategy (2012-2016) Document 4.1

4.2 Developing engagement of new Partners (potential partners) Document 4.2

Morning Tea (3:30 — 4:00pm) : served outside the meeting room

5. Flyway Partnership Administration (4:00 — 4:30pm)

5.1 Secretariat’s Work Plan for 2012 Document 5.1
52 Secretariat’'s Budget for 2012 Document 5.2
6. Other Business (4:30 onwards)
6.1 Matters that have arisen during the Meeting, preferably notified to the
chairperson in advance.

7. Next Meeting

7.1 | Announcement of the MoP7 in Alaska, USA Document 7.1

8. Appointments

8.1 Next Chair and Vice-Chair of Partnership (from 12 June 2013). Document 8.1

8.2 Management Committee members (from 12 June 2013). Document 8.2

9. Meeting Close (5:30pm)

Dinner (6:30 — 8:30pm): own arrangements

Continued on next page....
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Day Four : 22 March (Thursday)

Field Trip to the Sembilang National Park (arranged by the Host). Detailed Information will be
available soon.

Day Five: 23 March (Friday)

Side events (see below) & Departure

After MoP6: 23-24 March (Fri-Sat)

Spoon-billed Sandpiper TF meeting will be held on 23-24 March in different hotel (but nearby). Detailed
information will be announced soon.

Departure
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